




AI is a TECH BRO



Hallucinations



1 in ___________
Banks have a similar name



Banks that share a name with
a failed institution experience
roughly a 0.5% drop in
transaction deposits, even if
they are unrelated to the failed
entity.



First Republic Bank
vs

Republic First Bancorp



First National Bank & Trust
PA, KS, WI





West Community CU (Missouri)
Community West CU (Michigan)



Seen
Believed
Chosen



SPEED VS TRUST
GREAT GEO DEBATE



VALUE vs VISIBILITY





All over France
finding great restaurants



Build 1900 (seen)
Michelin Star (believed)
Booked solid (chosen)



Another company
B2B finance
inspired by that
and did this...





7
hours



Zombie
Content







100% Formulaic
100% AI Slop



100% Formulaic
100% AI Slop
100% Ignorable



Drive and taste food?

Build 50 pages with
AI?



Getting OUTSPENT
No longer means
Getting OUTMARKETED



Posts per
month



Posts per
month

% Posts
people 



Winning
CHOSEN - GOAL



Bigger
ALWAYS
Wins



Ranked #5
Ranked #55





90% visibility
0% visibility



Training

Web





This is your
moment





Marketing built around
channels instead of
CUSTOMERS
problems.



AI is broadly better than
Google at rewarding smaller

players*

*stadium effect / listicles



53% 53% 
of consumers distrust 

AI-powered search results



Ready??



Best 
applicant
tracking
system









Overdraft + AI Research





7 of 9 owned





Visible & expandable





0 of 7 owned



Invisible



F12
CTRL + SHIFT + P

“Disable Javascript”







What is the
difference?



Invisible but expandable



Visible not expandable



# Super Bowl Appearances

1996

2005 2018 2023 2025







Owns 
0 of 5











Years of your compromising on
design, panels with everyone’s
offer, etc are now problematic



The page that ranks, has a
different footer with different

rate disclosures



Let’s get
HUMAN



Tracking the
wrong
prompts



we
forgot
the
humans!





Banking Task
30 People

Least vs Most words in a
prompt?



REAL People interviewed: 30
REAL Prompts reviewed: 114
COST: $800
TOOL: Outset.ai



6 of 14 
HR leaders

prompts
included

known brands





Be THE Brand 
People Put into Prompts



















GEO MATH
ain’t
SEO MATH



When you think you can track
everything, you shift to making 
the easily trackable KPIs grow

“ “



GEO isn’t a
performance

channel



The math ain’t mathin’
Part 1



SEO Math

GEO Math



AI Memory Builds a
Knowledge Graph Around
Each Person



When AI knows a user's
life stage, income context,
& past $ questions,
recommendations are
hyper-personalized. 

“
“Christian

Ward



"Best credit card" for a
user who's about travel to
Japan is a different
answer than someone
renovating a home.

“
“

Christian
Ward



"Using your memories of me, build a
financial, family, and life stage profile
— the kind a financial advisor or
personalization engine would use. Flag
what you know confidently vs. what
you're inferring vs. what's missing."













The math ain’t
mathin’
Part 2



Training 1/25

Launch 3/26



Not in answers

Your work is...



How many
brands are
typically in a
search?





The math ain’t
mathin’
Part 3

(attribution)









how to
assess the

“AI
helpers”



If GEO is SEO with a different label, agencies
can market the same playbooks with fewer
operational changes. 

They can continue selling the same work,
packaged for a new era, without changing the
underlying skill set. 



HALP!









None have my banking
relationships



Visibility doesn’t equal
Being believed or chosen









Primary



Secondary



Winning
CHOSEN - GOAL



Measuring your success by outputs
first, trust second, shipping is
prioritized over value.

“ “
buildbuild

traptrap



I’m slow
playing AI
visibility



That SUCKS 
for Seer...







Seen
Believed
Chosen



New Contacts



Direct



Referral





TRUST Channels are 

MORE efficient



Direct - 146%

Social - 470%

Referral - 185%



TRUST Channels are

HARDEST to track!



What to do



INTERVIEW
YOUR 
SMEs





Tenured
SME



New Hire



REVIEW
YOUR 
Prompts



Tell me about,
1x a week



Run
sales
calls
against
prompts

Run 
paid 
keywords
against
prompts



REVIEW
YOUR
REVIEWS



AI will talk about your brand
no matter what, and if you
don't provide a clear official
version, they'll make one up 



We're entering an era
where third-party content
about you may matter
more than the content you
produce yourself

“ “



Make sure your good news is
everywhere

Sponsored story, website,
linkedin, Youtube, reddit

(later)







Turn
Team into
influencers?



You already are!!











What if I build
internal
influencers and
they leave?



What happens if
they don't join you in

the first place?

“
“



I hope I built enough 
TRUST today



I hope you double down on
TRUST, Tomorrow!
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