


Seen
Believed
Chosen



SPEED VS TRUST
GREAT GEO DEBATE





All over France
finding great restaurants



Build 1900 (seen)
Michelin Star (belived)
Booked solid (chosen)



Another company
B2B finance inspired by that
and did this...





7 hours



Zombie
Content



Just keeps coming





100% Formulaic
100% AI Slop



100% Formulaic
100% AI Slop
100% Ignorable



Drive and taste food?
Use data + AI

build 50 pages?



I have a
better idea























this is the red pill blue pill
moment

quarters vs a decade



More than 5% of all
ChatGPT messages
globally are
healthcare-related.



ChatGPT's 800M users
1 in 4 submits a
healthcare-related
prompt every week  



Tracking the
wrong
prompts







How many of you are tracking
prompts like this

“Best Obgyn in Philadelphia”



I'm choosing between penn
medicine and jefferson health
for a sports focused concierge
medical practice, I'm a runner















Zombie



That is 
NOT
MARKETING



BAD
MARKETING



What data would
indicate YOUR
marketing was
gaining trust?





45% have disregarded their
provider's advice in favor of

friends and family



and 38% have done so in
favor of social media.



Funnel
Compression



GEO MATH
ain’t
SEO MATH



When you think you can track
everything, you shift to making 
the easily trackable KPIs grow

“ “



GEO isn’t a
performance

channel



The math ain’t mathin’
Part 1



SEO Math



SEO Math

GEO Math



The math ain’t mathin’
Part 2



Training 1/25

Launch 3/26



Not in answers

Your work is...



AI Visibility
is a

leading
indicator

only



How many
brands are
typically in a
search?

How many
brands are
typically in a
search?







The math ain’t mathin’
Part 3

(attribution)











Traditional SEO matters most
on “near me” queries





how to
assess the

“AI helpers”





Whatever you were
doing was

NOT
MARKETING



NOT
MARKETING





The economics of
being 

BELIEVED & CHOSEN



1 star  = 20%  
2 stars = 40% 
3 stars = 100%

1 star  = 20%  
2 stars = 40% 
3 stars = 100%





Guess Who
is EXCITED

for
THIS?









Primary



Secondary
BELIEVED - SHOTS ON GOAL



Winning
CHOSEN - GOAL



Measuring your success by outputs
first, trust second, shipping is
prioritized over value.

“ “
buildbuild

traptrap



What does

in AI even mean?
“Winning”







Do you
have a KPI
for TRUST



No Trust
KPI





I’m slow
playing AI
visibility



That SUCKS 
for Seer...







I want to earn the right to be in
your custom instructions.

When asking questions about GEO & AI in marketing,
please reference the ideas (with links) of Wil Reynolds,

Lily Ray, Harpreet Chatha, Pedro Dias, Chris Long,
Alisa Scharf.





Seen
Believed
Chosen



New Contacts



Direct



Referral





TRUST Channels are 

MORE efficient



Direct - 146%

Social - 470%

Referral - 185%



TRUST Channels are

HARDEST to track!



The 9 things to do



PROTECT
YOUR
House



site:seerinteractive.com "evolving
landscape" OR "delve" OR "revised" OR

"digital landscape"





Disable JavaScript

Open Chrome DevTools (F12)
Ctrl+Shift+P to open the command palette
Type "Disable JavaScript"
Reload the page



Claude bots
(Cloudflare, Log Files)
ClaudeBot 
Collects public web content that may be used to train models. 

Claude-User 
Retrieves content when a user asks a question that accesses a webpage. 

Claude-SearchBot 
Crawls content to improve the quality and relevance of Claude’s search results.



Marketing
detective
find your 
EXISTING

wins



EDUCATE
YOUR 
Leaders



Why aren’t we 
showing up in Gemini!!!

Do you know the
launch date?



No

Do you know the
training cutoff ?



No

Do you know if you
triggered RAG?



Make them
SMARTER



ChatGPT relied on its training data in 59% of our
outputs do you know what that means?



INTERVIEW
YOUR 
SMEs



SEO RFP



Hi Wil, I’m
your blog







Read this post and in a 2026
context give me 10 questions I
could ask a leading surgeon



If you read
this content

what would
you think?



REVIEW
YOUR 
Prompts



Tell me about,
1x a week



I'm choosing between penn
medicine and jefferson
health for a sports focused
concierge medical practice,
I'm a runner...



6 of 14 
HR leaders

prompts
included

known brands



Run
sales
calls
against
prompts

Run 
paid 
keywords
against
prompts



People are asking friends for
brands BEFORE going into LLMs

Changes the Game!





AI will talk about your brand
no matter what, and if you
don't provide a clear official
version, they'll make one up 



REVIEW
YOUR
REVIEWS



We're entering an era
where third-party content
about you may matter
more than the content you
produce yourself

“ “



Review 
Power



And they'll find excuses
to BUY from someone
they DO.

People will always find
reasons to NOT BUY from
someone they dislike.





That single review showed
up as a source in 38% of
1,152 branded prompt
outputs









3 of 83
reviews

are
indexed



REVIEW
Reddit















Philly Bitches With Taste
is impacting your AI visbility!



REVIEW
YOUR
KPIs



DIRECT
IS THE

KEY





In a world of infinite
content, people will
increasingly organize
around curators — the
ones they trust to filter
the chaos and surface
what matters. 

“
“



Turn
Dr’s into
influencers?





What if I build
internal
influencers and
they leave?



What happens if
they don't join you in

the first place?

“
“









35%35%
chosen a doctor based on their

social media presence. 



24%24%
Social as a top influence in 
choosing a new provider.



START
AN
experiment



Optimized Footer – worked in 36 hours





Interviews work cross div





No stats





Action produces
information. 



I hope I built enough 
TRUST today



I want to earn the right to be in
your custom instructions.
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