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WHAT WE’RE COVERING

Today’s 
Agenda.

01 Homework Check & AMA

02

03

QOTM: AI Generated Content & 
Claude’s Watermark Update

August Action Items



Homework Check
& AMA



1. ChatGPT Ads: Run the prompts that matter to 
your brand in a free ChatGPT account and see 
whose ad shows up. 

2. Branded Query Fan Out: Pick 3 priority prompts, 
run them through SE Ranking’s query fan out tool, 
assess ChatGPT’s association of the prompts with 
your brand (and your competitors’ brands).

3. Measuring GEO: What metric do you wish you 
could measure? Come back next month with your 
idea for new measurement KPIs - starting with the 
next metric.  

July’s
Homework

https://seranking.com/free-tools/chatgpt-fan-out-query-extractor.html


Long Time Listener, 
First Time Caller



I have some concerns utilizing AI for a 
large amount of content/new page 
creations. 

1. Does Google still screen for AI content and 
penalize or have they accepted this is now 
the norm/easy road?

2. Is it possible new content pages could 
negatively impact the site if Google 
determines/cares if this is AI content?

Question
of the Month
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If there’s an 
easy button, 
shouldn’t we 
press it?



The gains are real, but they don't always hold.

OF THE 220+ SITES ANALYZED…

54%
lost 30% or more of their peak organic 
traffic

39%
lost half or more

22%
lost 75% or more — three of every four 
visits, gone

Source: Lily Ray, analysis of 220+ sites and subfolders that scaled AI content, 2026.

THE RECURRING TRAJECTORY — ORGANIC TRAFFIC OVER TIME

prior baseline

1

2

3

1   Organic pages ramp fast for six to twelve months

2   Traffic peaks three to six months after the content peak

3   Within a year, the decline erases the gain — often ending 
below the prior baseline

https://lilyraynyc.substack.com/p/it-works-until-it-doesnt-ai-content-risks


Eight high risk templates to recognize in the pitch
The recurring patterns across the declining sites. Most ran three or four of these. The steepest losses ran all eight, at hundreds or 
thousands of pages each.

1  Comparison pages 
at scale

every head-to-head 
matchup in the category

2  The “What is X” 
glossary

one-term pages built to 
win citations

3  “Best X for Y” 
listicles

the affiliate-era template, 
reborn for AI

4  The self-promo 
listicle

ranks itself first, with no real 
testing

5  “Alternatives” 
pages

a page for every rival's 
brand name

6  Programmatically 
recreate for geo & 
language

one template, every city 
and language

7  The FAQ farm

one question per page, 
built for extraction

8  Off-topic content at 
scale

volume with no tie to the 
business

Source: Lily Ray, analysis of 220+ sites and subfolders that scaled AI content, 2026.

Each one works, initially, but when scaled it becomes a footprint. 

https://lilyraynyc.substack.com/p/it-works-until-it-doesnt-ai-content-risks


Everything that makes AI generated content 
trustworthy happens before and after the tool.

Every pattern on the last slide starts from something generic: a keyword list, a 
competitor's page, a model's own summary of a topic. Generic in, detectable out, 
no matter what writes the words.



There is no one single solution. AI forward marketing is 
built upon eight pillars.

Vision Strategy Data Technology
one of eight

Governance Literacy People Performance

Framework: Paul Roetzer, Marketing AI Institute. 

https://www.marketingaiinstitute.com/


Let’s not ignore the upside.
Your brand knows more than your website has ever been able to say. Years of 
expertise, thousands of customer conversations, answers nobody else has. How 
much of it surfaces when your customer needs it most?

There is no average customer.

# OF QUESTIONS ONE REAL DECISION TRIGGERS

What we answered before:   the keywords with enough volume to justify a page

What we can answer now:   every question that comes with the decision

Seer Interactive  |  The Signal  |  August 2026



So, what works and is worth scaling?

1  Content freshness

up to date information

2 Comprehensiveness

thorough content complex 
for others to recreate

3 Data validation & 
methodologies

backing up claims with 
verifiable information

4  Structured format

clear, parseable content is 
table stakes

Source: seerInteractive.com https://www.seerinteractive.com/insights/the-listicle-window-is-closing-in-ai-search-30-decline-mom

In our recent analysis, these four pillars emerged as the tactics that consistently appear in content that “holds”. 

http://seerinteractive.com


… SO, NOW WHAT?

TWO things to do this month

Review your 10 most recently published pages. How many of them match Lily Ray’s 
“high-risk templates”?

List the unique inputs you currently include in your content creation workflow. What else can 
you add? 


