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1900% increase in 
ChatGPT 
citations.



https://www.seerinteractive.com/ai-information

https://www.seerinteractive.com/ai-information




Keep checking your 
strategy against the new 
rules .



Your inbox  is now 
an AI ranking 
signal?



https://ipullrank.com/google-personal-intelligence-experiment

https://ipullrank.com/google-personal-intelligence-experiment


MSV of 1  is real. 



Don’t sleep on 
Bing WMT.



https://www.bing.com/webmaster/tools/contentremovalform/ShowAnonymousPage

https://www.bing.com/webmaster/tools/contentremovalform/ShowAnonymousPage






Fight the desire to high 
five yourself for having 
visibility.

Instead, ask is this the 
right page for the 
question?



Expect chaos. 

Seek community  to 
cut through the 
noise. 



WHAT'S HAPPENING?

What got our 
gears turning  
last month.

01 Reviews are the AI trust layer

02 Agentic commerce goes mainstream

03 The biggest Search redesign in a 
generation

04 The same user behaves in opposite 
ways

05 What earns the #1 AI citation?



01 Reviews as the AI trust layer

AI checks your reviews before it 
recommends you. 800k data 
points suggest that a thin 
profile beats none by 52 points.



01 Reviews as the AI trust layer

Reviews are a core 
AI-discoverability lever.

MINIMAL PROFILE VS. NONE

+52 pts
median AIO citation rate (1% → 53.5%)

IN COMPETITORS' BRANDED CHATS

9.5x
more brand co-mentions

TRUSTPILOT CITATIONS

99.5%
arrive via organic ranking

Source: Seer Interactive (804K AI responses, 1,926 brands)

https://www.seerinteractive.com/insights/study-of-800k-ai-responses-how-reviews-shape-brand-presence-in-ai-search


01 Reviews as the AI trust layer

Implications: Review 
management, org structure

WHAT YOU SHOULD DO

Audit your third-party review 
presence this week.

Flag any platform with a zero or 
near-zero profile.

Decide where review management 
sits: customer experience or 
growth marketing?



02 Agentic commerce goes mainstream

Discovery and purchase are 
moving inside the agent and 
Amazon just made it 
mainstream.



02 Agentic commerce goes mainstream

Amazon’s Alexa for 
Shopping is an agent 
that shops, compares, 
and checks out for 
you.

Sources: Amazon, The Rundown

https://www.aboutamazon.com/news/retail/alexa-for-shopping-ai-assistant
https://www.rundown.ai/tools/alexa-for-shopping


02 Agentic commerce goes mainstream

Implications: Amazon 
optimization, merchandising, 
product feeds

WHAT YOU SHOULD DO

If you sell on Amazon, test how this 
surface changes your visibility and 
conversion.

If your category is on Amazon but 
you aren't, find out who’s 
currently winning the space.



03 The biggest Search redesign in a generation

Google’s minimalist roots are 
long gone. They’ve evolved to 
a choose your own adventure 
search experience.



03 The biggest Search redesign in a generation

A Gemini-powered 
multi-modal search 
box builds the results 
page on the fly, and 
these new features will 
breed new user 
behaviors.

Sources: Google I/O, Search Engine Land

1 billion
Monthly users of AI Mode (globally)

2.5 
billionMonthly users of AI Overviews (globally)

YEARS SINCE SEARCH BOX REDESIGN

25

https://blog.google/products-and-platforms/products/search/search-io-2026/
https://searchengineland.com/googles-new-intelligent-search-box-its-biggest-change-to-the-search-box-in-25-years-477968?ref=seerinteractive.com


03 The biggest Search redesign in a generation

Implications: Executive 
stakeholder education 

WHAT YOU SHOULD DO

Add a “get added as a Preferred 
Source” play — it's worth a shot.

Establish tracking across every 
surface: AI Overviews, AI Mode, 
Gemini, and classic Search.

Wait and see how your audience 
engages with new SERP features.



04 The same user behaves in opposite ways

AI Mode and AI Overviews lead 
to different types of 
engagement, making 
measurement exponentially 
harder



04 The same user behaves in opposite ways

Kevin Indig’s research 
suggests Google’s AI 
Overviews and AI Mode 
represent two different 
experiences, requiring 
two different 
optimization paths.

IN AI MODE

74%
pick the very first item

AI OVERVIEW SCROLLING

47.5%
goes backward — re-reading, not scanning

CAN MEASURE AI INFLUENCED REVENUE

~15%
of marketers (eMarketer)

Sources: Growth Memo’s clickstream study (~846K sessions), 
eMarketer

https://www.growth-memo.com/p/users-behave-differently-in-ai-overviews


04 The same user behaves in opposite ways

Implications: Measurement, SEO 
tactics, marketing resourcing

WHAT YOU SHOULD DO

Split AIO and AI Mode into 
separate optimization tracks with 
separate success metrics.

Rewrite titles and meta for 
comparison categories with AIO 
Citations to win the re-read, not 
just the first scan.



05 What earns the #1 AI citation

Citation visibility barely carries 
between engines, but Reddit’s 
role is significant in AIOs.



05 What earns the #1 AI citation

The role of citations as a 
leading indicator is 
volatile at best. Your GEO 
strategy should 
transcend this metric.

ACROSS ALL AI SEARCH ENGINES

2.4%
Same citation appearing across 3 platforms

REDDIT VS. MAJOR PUBLISHERS COMBINED

~10x
more often cited in AIOs

AI CITATIONS

91%
appear in only one engine

Source: Seer Interactive (8,500 keywords, 30 industries)

https://www.seerinteractive.com/insights/what-it-takes-to-rank-in-googles-ai-overviews-in-2026-is-not-what-you-think


05 What earns the #1 AI citation

Implications: Measurement, GEO 
tactics

WHAT YOU SHOULD DO

Measure and optimize AI visibility 
per-engine, not as one blended 
score.

Build and resource a Reddit 
strategy: monitor relevant 
threads, engage where you can.



… SO, NOW WHAT?

SIX things to do this month
Audit your third-party review presence and fix any zero-profile platforms.

Pressure-test your category on Amazon’s Alexa for Shopping feature. Who's winning the 
agent shelf?
Get added as a Preferred Source and ensure you’re tracking every Google surface 
separately.
Split AIO and AI Mode into separate optimization tracks with their own metrics.

Measure AI visibility per-engine and stand up a real Reddit presence.

Find where your team sits on the AI maturity curve — and what's next.



Ask us anything
Let's talk about what this means for your team.


