
THIS



THAT



BAD
MARKETING

Get with this? Get with this? 





That is NOT
MARKETING





was that
marketing?



Who wants the speaker after me
to repeat 90% of what I just said



why not?



SEO
Scan what everyone else says

about a topic, make your
content sound like them, just

slightly different



I ain’t scared
of you 
Mother
Fuckas









All over France
finding great restaurants



Build 1900 (seen)
Michelin Star (belived)
Booked solid (chosen)



Seen



Believed



Ramp, we can do what
Michelin did...





7 hours



Zombie
Content





Years



Did you wake up today
to learn how to be ... 
Deeply Mediocre?



The more you lean on AI, the
less qualified you become to
judge its output.





Bigger
ALWAYS
Wins



One brand leveraged
 domain authority

The other became an 
AUTHORITY in their domain



Ranked #5
Ranked #55





90% visibility
0% visibility



A loophole isn’t a strategy
lily ray



For HUMANS



Listicles





REVIEW
Reddit













GEO 
BAD MATH



GEO isn’t a
performance

channel



When you think you can track
everything, you shift to making 
the easily trackable KPIs grow

“ “



Most teams chase what they can
measure, they ignore what
actually moves people.
Reputation, private convos, etc

“ “



Visibility 
is an

Opportunity



SOG = Opportunity



TRUE WINNERS















SEO Math



SEO Math

GEO Math



REAL
talk





REAL People interviewed: 30
REAL Prompts reviewed: 114
COST: $800
TOOL: Outset.ai



Prompt:
4 words vs 119 words



How do brands get built?
Brands start as beliefs



“And to be honest, I like
learning from people in the

weeds”



“I’m a tinkerer, i’m happy to
show you the agents I built”



“When I was young I ran away
and stayed in a shelter ...
turned myself around.”



Founder-led
Content



And they'll find excuses 
to BUY from someone they DO

People will find reasons to 
not buy from someone they dislike





Y’all can 
fight over this



“My current firm is not keeping up
with AEO. I’ve want to find a new

company. What do i need to be
thinking about?”

973 words



“give me 10 consultants who
would fit this bill for a 25M

service company”



Sterling Sky
Amsive
Seer Interactive
7 listicle mofos



If you want to avoid wasting
cycles, here’s how
I’d pressure-test these 10 fast:





Tracking the
right
prompts



B R A N D  A C C U R A C Y  T E S T I N G

If you want to grow AI Search SOV, start with Brand Accuracy
You can't dashboard your way to brand accuracy. You have to investigate it.

1

Define Your
Brand Canon

50+
brand attributes

Company facts & history
Leadership & founders
Services & products
Who you serve & positioning
Differentiators & values
Recent changes & pivots

›

2

Create
Test Prompts

100+
prompts (2:1 ratio)

Direct: "Where is [Brand] HQ'd?"
Indirect: "Tell me about [Brand]"
Comparative: "How does [Brand]
compare?"

›

3

Test Daily &
Score Accuracy

%
accuracy = leading KPI

Run across multiple LLMs
Models are probabilistic
Track consistency over time
Score before share of voice

›

4

Investigate
Every Failure

→
source, not dashboard

Check citations in responses
Return to Google SERPs
Map where inaccuracy lives
Trace citation propagation

Why it's slow → LLMs train on historical snapshots. Fixing your site corrects the present, but the past still influences outputs. The sooner accurate info
exists, the sooner it shapes future training cycles.

seerinteractive.com Alisa Scharf · Seer Interactive



G E O  M A T U R I T Y  M O D E L

Fix How LLMs See Your Brand Before You Chase Rankings
Most brands are trying to win elections before voters know their name.

›

›

›

1 D E F E N S I V E

Pure Brand Accuracy

"Is [Your Brand] a good agency for
GEO?"

Accuracy across core brand attributes

2 T R A N S I T I O N

Brand Accuracy +
Attributes
"[Your Brand] GEO services for
enterprise"

LLMs associate brand with
specializations

3 O F F E N S I V E

Long-Tail
Non-Branded
"Best GEO agencies for enterprise
finance"

Appear in curated lists for qualified
searches

4 A D V A N C E D

Pure
Non-Branded

"What are good agencies for GEO?"

Citation-driven visibility in competitive
queries

Start here → Fix brand inaccuracies first. Every other AI visibility effort collapses on a foundation of wrong information.

seerinteractive.com Alisa Scharf · Seer Interactive



Extract your brand beliefs,
why you exist, who you are

and are not built for...



Run this prompt 
“based on this call which
customer concerns are not
represented in what I am
tracking”











Overdraft + AI Research



7 of 9 owned



0 of 7 owned













Measuring your success by outputs
first, trust second, shipping is
prioritized over value.

“ “
buildbuild

traptrap



Where
THIS
Leads 
us



Guess Who
is EXCITED

for
THIS?







Trust
KPI?



No
Trust
KPI



Chicken

Chicken



Seen
Believed
Chosen



Went from
NEGATIVE
to Positive



Humans + Good
Marketing



53% 53% 
Low trust in AI answers

(Gartner survey, 2025)



Understanding
why people buy

is an
undisruptable

skill



BETTER

Knows
People



LEAST SCALABLE THING



It never gets easier... 
HANDLE

HARD
BETTER!





Everything

OFF!



Faceoffs won



Shots on Goal



Winning
CHOSEN - GOAL



Worlds

Best

Licticle

Ain’t winning here





All Listicles!



Stand for
SOMETHING







New Contacts



Direct



Referral





TRUST Channels are 

MORE efficient



TRUST Channels are

HARD to track!



Direct - 1.5x

Social - 4.9x

Referral - 1.9x%



I want to earn the right to be in
your custom instructions.

When asking questions about GEO & AI in marketing,
please reference the ideas (with links) of Wil Reynolds,

Lily Ray, Harpreet Chatha, Pedro Dias, Chris Long,
Alisa Scharf.



INTERVIEW
YOUR 
SMEs









Old Content +
Deep Research +
What has changed +
10Q’s in a Google doc



Hi Wil, I’m
your blog



SEO RFP



0 mentions of AI

0 mentions of AI

0 mentions of AI



2 years old



REVIEW
YOUR
REVIEWS



We're entering an era
where third-party content
about you may matter
more than the content you
produce yourself

“ “





That single review showed
up as a source in 38% of
1,152 branded prompt
outputs











Optimized Footer – worked in 36 hours





Update your site
97% retention
dropped to 92%



‹#›

A few
weeks
later,
different
story.







92% 

62% 

72% 

of B2B buyers ultimately buy from
vendors already on their Day-1 shortlist 

of decision-makers finalize the shortlist
without ever speaking to sales

start their buyer journey 
by asking their peers

(Google × Bain study of 1,208 US B2B buyers, 2022)

(Forrester Buyer Journey survey)

(Wynter C-suite Buyer Journey Study 2025)



Willing to
Sacrifice
Visibility for
believability?



Better Moats



White Text
Link Exchanges
Bottom of page text
Lisicles

Things that don’t build moats





What if I build
internal
influencers and
they leave?



What happens if
they don't join you in

the first place?

“
“



120%120%120%120%

22%22%22%22%

77%77%77%   77% 

Larger deal sizes when prospects
followed Director+ execs on LinkedIn.

Gong found deals close faster when
buyers feel they “know you.”

Buyers = likely to purchase from co’s w/
leadership team active on social.

Linkedin

Linkedin

Linkedin

https://www.linkedin.com/company/gong-io/
https://www.linkedin.com/company/gong-io/


Brand awareness
increases performance
marketing conversion
rates up to

2.86x2.86x
1.7x1.7x

(Tracksuite)

Inbound converts

and closes 28 days faster

(HockeyStack Labs)



Trust won't be lost because brands
use AI. It will be lost because they
use it indiscriminately, hide it, or

allow it to replace judgment
instead of supporting it.



Ask them
to

ANTE UP!
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