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Engage

Follow

Record





Old you New You



BAD
MARKETING





That is NOT
MARKETING



How does
that sh*t
happen?



Talk about itWAS THIS MARKETING?



OR THIS?



WAS THIS MARKETING?



We NEVER
confuse THESE 



We DO confuse this



with THIS!!



Who wants me to repeat 90% of
what the last speaker said





7 hours



SCALE IT!





FUCKING
SUCKS
ASS!



Get in MY funnel !!!









What data indicates
YOUR marketing
is gaining trust?



TACTICS WIN QUARTERS 

TRUST WINS DECADES



Seen
Believed
Chosen



Humans + Good
Marketing



And they'll find excuses 
to BUY from someone they DO

People will find reasons to 
not buy from someone they dislike





GEO 
BAD MATH



When you think you can track
everything, you shift to making 
the easily trackable KPIs grow

“ “



Most teams chase
what they can 
measure, they ignore what
actually moves people.  

“
“



Primary
Metric



Secondary



TRUE WINS



Negative 
Metric



It doesn’t add up



GEO isn’t a
performance

channel



SEO Math



SEO Math

GEO Math





Training 1/25

Launch 11/25



How many
brands are
typically in a
search?









how to
assess the
“helpers”



Seen
Believed
Chosen



Primary
SEEN - (FACEOFF)



Secondary
BELIEVED - SHOTS ON GOAL



Secondary
BELIEVED - SHOTS ON GOAL



Secondary
BELIEVED - SHOTS ON GOAL



Winning
CHOSEN - GOAL



Site: [agency.com] top, best



use your brain
GEO =  “chunking” content



paragraphs, dog?



Seen
Believed
Chosen



seen exploding = new channel
believed & chosen =
compressing 
Look at your GPT leads are
they closing faster?



RISKS



Aggression Risk



Quick win

problems







Measuring your success by outputs
first, trust second, shipping is
prioritized over value.

“ “
build

trap



What does

in AI even mean?
“Winning”









Trust Risk



Do you
have a KPI
for TRUST





2 weeks!



53% 
Low trust in AI answers

(Gartner survey, 2025)



Best practices risk



1 site = dangerous











Revenge!!!



Execution risk



I’m slow
playing AI
visibility



"Marketers are trained to
be 'easy to work with'. 

The best marketers never
mortgage trust for tactics.







Who do you believe?
Who would you choose?



That SUCKS 
for Seer...







New Contacts



Direct



Referral





TRUST Channels are 

MORE efficient



TRUST Channels are

HARD to track!



Direct - 146%

Social - 470%

Referral - 185%



Personalization
makes AI
tracking
POINTLESS



We kept tracking anyway
because directionally useful
beats completely blind

Attribution model = proxy
SEO rank tracking = proxy
GEO rank tracking = proxy





RAND SAID
TRACKING RANKINGS
IN AI IS DUMB



You’re FIRED!



WHY AREN’T
WE SHOWING UP...



Why aren’t we 
showing up in Gemini!!!

Do you know the
launch date?



No

Do you know the
training cutoff ?



No

Do you know if you
triggered RAG?



Make them
SMARTER



ChatGPT relied on its training data in 59% of our
outputs do you know what that means?



PROTECT
THE

HOUSE



site:seerinteractive.com "evolving
landscape" OR "delve" OR "revised" OR

"digital landscape"





TYechnical SEO
(agentic behavior patterns)



Claude bots
(Cloudflare, Log Files)



Disable JavaScript

Open Chrome DevTools (F12)
Ctrl+Shift+P to open the command palette
Type "Disable JavaScript"
Reload the page



Optimized Footer – worked in 36 hours



Update your site
97% retention
dropped to 92%



INTERVIEW
YOUR
SMEs



Hi Wil, I’m
your blog



Land of misfit content
Forced div stuff
Over promotional news
“SEO” content



REVIEW
YOUR
PROMPTS



Run
sales
calls
against
prompts

Run 
paid 
keywords
against
prompts





6 of 14 
HR leaders

prompts
included

known brands



77% 
B2B Buyers use their NETWORK

(Gartner survey, 2025)



looking for agency 
that gets GEO

SaSSy and Classy

Lost viz w/ searchhaus,
avoid at all costs 

iPullrank is crushing for
us, want an intro?

Seer’s been doing OK
for us, quality team 

THX 



Is your brand worthy of
colleagues mentioning to

others?



AI will talk about your brand
no matter what, if you don't

provide a clear official
version, they'll make one up 



REVIEW
YOUR
REVIEWS



3  party content rd

about you may matter
MORE than the content
you produce about
yourself

“
“





That single review showed
up as a source in 38% of
1,152 branded prompt
outputs





REVIEW
Reddit











Be “easy” to work with
vs

Let me show you what people
say about our app as a

timeboxing app



REVIEW
YOUR
KPIs



DIRECT
IS THE
KEY



In a world of infinite
content, people will
increasingly organize
around curators — the
ones they trust to filter
the chaos and surface
what matters. 

“
“



How I would
optimize a Seer
post







No stats





Banks sponsoring
stadiums are 3.7x more

likely to appear in AI
Search in their home

market.



Fight 
Zombie
Content



Semantic
+ Scaled



100% Formulaic
100% Lifeless
100% Ignorable



120%120%120%

22%22%22%

77%77%  77% 

Larger deal sizes when prospects
followed Director+ execs on LinkedIn.

Gong found deals close faster when
buyers feel they “know you.”

Buyers = likely to purchase from co’s w/
leadership team active on social.

Linkedin

Linkedin

Linkedin

https://www.linkedin.com/company/gong-io/
https://www.linkedin.com/company/gong-io/


Ain’t working here







What if I build
internal
influencers and
they leave?



What happens if
they don't join you in

the first place?

“
“



80% 
Marketers are increasing 

investments in COMMUNITIES
(Gartner survey, 2025)







Lisicles don’t build moats
Text on the bottom of pages don’t

build moats
Link Exchanges don’t build moats

trust does


